


Message from the Commissioner

Thank you for taking an interest in the Alaska Education 
Plan for our K-12 public schools. The plan recognizes the 
roles of families, communities, local cultures and educators in sustaining vibrant 
schools.

The Alaska Education Plan was created in 2008 by nearly 450 Alaskans from many 
walks of life. In March 2009, the State Board of Education & Early Development 
adopted the plan. In September 2012, the State Board reaffirmed its commitment 
to the Alaska Education Plan and its goals.

Those goals are: to graduate all students prepared for careers and postsecondary 
training and education; form strong partnerships between schools, families and 
communities; and provide safe schools.

The plan answers these fundamental questions: What is Alaska’s vision for its 
schools and students? What are our goals? What attributes and skills do we want 
high school graduates to possess? What actions will meet these goals and make 
this vision a reality?

In short, the vision and goals in the Alaska Education Plan are our destination. 
The actions are the roadmap. Knowing where we want to go, we can determine 
if our expenditures of money and effort are efficiently and effectively getting us 
there. The public, having a clear vision for our schools and students, can measure 
performance against goals.

In the four years since the Alaska Education Plan was developed, Alaskans have 
moved forward to implement the plan in many ways and through many collabora-
tions. The following two pages describe some of this work. There is still much to 
be accomplished, but we are on the right path toward schools that prepare students 
to meet their dreams. 

Sincerely,

Mike Hanley
Alaska Commissioner of Education
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P R O G R E S S  R E P O R T

Since 2008, when Alaskans created the 
plan, the Alaska Department of Educa-
tion & Early Development has collabo-
rated with many stakeholders to imple-
ment it, and our schools have benefited 
from other initiatives that advanced the 
plan’s goals.

Here is a review from the perspective 
of 2012:

The state has embarked on the Alaska 
Performance Scholarship to promote 
more rigorous high school curricula, 
greater student achievement, and bet-
ter preparation for postsecondary edu-
cation and training. In its first year, the 
scholarship provided nearly $3 million 
to 870 Alaskans from the high school 
Class of 2011. The state recently estab-
lished a sustainable fund for this merit-

based scholarship and for needs-based 
postsecondary grants.

The Department of Education & Early 
Development collaborated with Alas-
ka educators and employers to create 
new standards in English/language 
arts and mathematics that prepare 
students for postsecondary education 
and the workplace. The State Board 
of Education & Early Development 
adopted the standards in June 2012. 
They are Alaska’s first standards in 
these subjects to extend from kinder-
garten to grade 12, and they promote 
literacy throughout the curriculum as 
well as mathematical competence.

The Department of Education & Early 
Development collaborated with school 
districts on Alaska’s Learning 

Welcome to the Alaska Education Plan.

The goals of the Alaska Education Plan are to graduate all 
students prepared for careers and postsecondary training and 
education; form strong partnerships between schools, families 
and communities; and provide safe schools.
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Network, which provides distance high 
school courses from highly qualified 
Alaskan teachers.

The Department of Education & Early 
Development spearheaded a statewide 
Teacher Quality Working Group, com-
posed of K–12 teachers, university fac-
ulty, principals and union members. The 
group proposed a major revision to the 
state’s regulations that govern school 
districts’ evaluations of teachers and 
principals, requiring that evaluations 
consider data about student learning.

The Department of Education & Early 
Development has substantially expand-
ed its State System of Support for school 
districts in the years since 2008. SSOS 
helps districts build their capacity to im-
prove student achievement through the 
domains of curriculum, assessment, in-
struction, supportive learning environ-
ment, professional development, and 
leadership. The department provides 
conferences and on-site professional 
development, coaches in content areas, 
teacher mentors, principal coaches, and 
an online school improvement tool.

Alaska wrote its first Career and Techni-
cal Education Plan, a joint effort of em-
ployers, the Department of Education & 
Early Development, the Department of 
Labor and Workforce Development, and 
the University of Alaska. In fiscal year 
2012, the state awarded 14 grants to im-
plement portions of the plan. Examples 
include training in welding in the Ber-
ing Strait School District, implementing 
Personal Learning Career Plans for all 
9th-graders in the Ketchikan Gateway 
Borough School District, and increas-
ing rural high school students’ access to 
health education through distance deliv-
ery from the University of Alaska.

The Department of Education & Early 
Development worked with educators to 
create the Alaska Statewide Literacy Blue-
print from Birth to Graduation. The blue-
print addresses the content and delivery 
of instruction, interventions, assessments, 
leadership, family and community engage-
ment, and professional development. The 
department produced and distributed “I 
Am Ready” brochures for parents of young 
children.

The state has begun the Alaska Early 
Childhood Coordinating Council.

The Department of Education & Early 
Development worked with Native educa-
tors, the Alaska Comprehensive Center, 
and Education Northwest to produce the 
first Guide to Implement Alaska’s Cultural 
Standards for Educators. The guide is in-
tended to help educators incorporate cul-
tural standards, created in 1998, in their 
instruction and curricula.  

The Department of Education & Early De-
velopment instituted the state’s first Rural 
Education Coordinator in 2009. 

The state created the multi-agency Alaska 
State Suicide Prevention Plan, which pro-
vides prevention training to high school 
educators. 

The Department of Education & Early 
Development collaborated with the 
Alaska PTA and Alaska experts on health, 
domestic violence, safety, nutrition, and 
physical education to write the Alaska 
School Health and Safety Framework. The 
document promotes a voluntary system of 
coordinated school health programs.

The state settled two longstanding law-
suits, implementing a funding plan for ru-
ral school construction and working coop-
eratively with rural school districts to fund 
local ideas to improve student success.



�

B
ui
ld

in
g 

A
la
ska

’s 
F

utu
re 

O
ne 

S
tud

ent
 

at 
a 

T
im

e.
 

 
 

B
ui
ld

in
g 

A
la
s-

ka
’s 

F
utu

re 
O

ne 
S
tud

ent
 a

t 
a 

T
im

e.
  

B
ui
ld

in
g 

A
la
ska

’s 
F

utu
re 

O
ne 

S
tu-

de
nt 

at 
a 

T
im

e.
 

B
ui
ld

in
g 

A
la
ska

’s 
F

utu
re 

O
ne 

S
tud

ent
 

at 
a 

T
im

e.

Vision An Alaska education opens a world of possibilities.

	 •	Our parents and students value and support learning
	 •	Our communities support dreams and create opportunities
	 •	Our schools inspire thinking and creativity
	 •	Our graduates understand the past
		 and build the future

Mission
Alaska’s education system 

fosters creativity and curiosity, 
and embraces diversity. Alaska’s 

students have the skills and 
knowledge to contribute to 

local, state, national and global 
communities by understanding 
the past and present, and they 

are prepared to create
the future.
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Possess a broad knowledge base

	 •	Know and be able to discuss the critical bodies of knowledge 
		 in art, science, literature/language arts, history, geography, 
		 and health in addition to being skilled in reading, writing, 
		 and mathematics

	 •	Apply content knowledge in meaningful and practical ways

	 •	Use prior knowledge to acquire new knowledge, develop 
		 new skills, and expand understanding

	 •	Understand issues from a variety of cultural perspectives

	 •	Demonstrate proficiency in a second language

Communicate effectively

	 •	Express ideas clearly, both verbally and in writing

	 •	Communicate through listening and discussion with others

	 •	Read, understand, and respond to written information

	 •	Understand and respond to verbal information

Use technology skills

	 •	Use a broad range of technologies to pursue interests, investi-
gate and solve problems, and communicate and share ideas

	 •	Be personally accountable for the ethical use of technology

	 •	Use the Internet to explore questions; collect, critically 
		 evaluate, and select information sources; synthesize conclu-

sions; and communicate the results

Think logically and critically

	 •	Solve problems using questioning, reasoning, and analysis

	 •	Acquire and manage information to understand and solve 
problems

	 •	Understand and apply decision-making processes in a variety
		 of settings

	 •	Be able to select, analyze, and use  information for specific 
purposes

	 •	Explore, consider, and evaluate divergent viewpoints and ideas

World-Class Students 
Graduation Outcomes
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Be healthy

	 •	Apply the knowledge, habits, and attitudes that promote 
physical and mental health

	 •	Participate in collaborative and responsible relationships

	 •	Make informed and safe choices 

	 •	Set and achieve personal goals

	 •	Connect with family and culture values

Recognize, value and use creativity

	 •	Appreciate artistic expression

	 •	Demonstrate creative thinking

	 •	Show self-expression

	 •	Honor traditional art forms

Be a responsible and ethical citizen and community member

	 •	Understand and participate in the democratic process

	 •	Demonstrate respect for people and cultures

	 •	Demonstrate respect for the environment and evaluate 
the use of resources

	 •	Take responsibility for personal actions and understand 
the impact those actions have on others

	 •	Demonstrate an ability to approach problems from a 
global perspective

	 •	Be an effective and responsible decision-maker who 
contributes to and volunteers in the community

	 •	Adapt to a diverse and changing world

Be an enthusiastic learner

	 •	Make a commitment to create quality work and strive 
for excellence

	 •	Use a variety of learning strategies, personal skills, and 
time management skills to enhance learning

	 •	Reflect on and evaluate learning for self-improvement

	 •	Understand the relevance of learning a broad range of 
skills
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   RATIONALE FOR ACTION

World-class schools are the ultimate goal for Alaska’s public education 
system. All the other goals feed into this. These schools will nurture the 
students described in this plan’s graduation objectives as world-class 
students. 

There are many success stories in Alaska’s schools, ranging from car-
ing teachers helping struggling students, to the graduates who fill our 
work places, to creative programs by school districts to teach students 
independent living skills and the skills for jobs or postsecondary (after 
high school) education.

And yet there are many gaps in the education of Alaska’s children. There 
are great differences in the academic preparation of children entering 
kindergarten. As they grow older, roughly a quarter of students are less 
than proficient in one or more of the fundamental skills of reading, 
writing and math. Several categories of students are less likely to do 
well in school—ethnic minorities, students with disabilities, students 
from low-income families, and students who are learning English.

At least a third of Alaska 
students will leave school 
without a diploma. About 
40 percent of recent Alas-
ka high school graduates 
who attend the University 
of Alaska need remedial 
courses. Some Alaska high 
school graduates have 
completed their public 
education yet do not have 
a direction in life and are not prepared for a career, while well-paying, 
interesting jobs go unfilled. Additionally, some gifted and talented stu-
dents are not challenged sufficiently by their school work.

World-class schools will have the support of families and communities. 
World-class schools will honor local cultures and integrate them into 
instruction. 

World-class schools will have strong academic standards and high expec-
tations for all students, yet these schools will support the varied needs 
and interests of each student, in academics, the arts and extracurricu-

World-Class Schools
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lar activities. World-class schools will 
have the flexibility to provide alter-
native pathways to student success. 
They will offer career and technical 
courses, preparation and guidance.

World-class schools will attract, pre-
pare and retain quality teachers and 
administrators. World-class schools 
will have appropriate facilities and 
technology. They will build partner-
ships with entities outside of the 
schools.

 ACTIONS

	1 .	Ensure that families, if they desire, can access in their community 
affordable, high-quality early care and learning programs for chil-
dren from birth to age 5.

	 2.	Define an education system, aligned from preschool to postsecond-
ary, that ensures all students are prepared to transition to the next 
level of education, career, or life path of their choice.

	 3.	Review the state’s academic standards to determine alignment with 
world-class 21st century skills and Alaska’s graduation outcomes.

	 4.	Establish partnerships that enhance readiness for postsecondary 
education, career preparation, and life.

	5 .	Develop a staff development infrastructure that is collaborative, 
need-based, research-proven, and provides opportunities for con-
tinuous growth for new and experienced teachers.

	6 .	Ensure that public and private postsecondary institutions, business 
and industry, tribal organizations, and state agencies work collabora-
tively to develop and maintain a coherent educational plan designed 
to achieve Alaska’s high education expectations.

	 7.	Collaborate with Alaska’s postsecondary institutions to ensure that 
education-related degree programs and staff development programs 
reflect research, best practices, Alaska’s diverse cultures, and align-
ment to academic standards, and are sufficient in scale and scope to 
meet the public school work force needs.

All students will graduate prepared for careers
or postsecondary training and education.

GOAL
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	 8.	Empower students by providing a learning environment that per-
sonalizes their education and engages them as active partners in 
their own learning through technology.

	 9.	Ensure that teachers have the training to effectively use technol-
ogy to support instruction.

	1 0.	Establish and maintain a statewide public telecommunications 
network that provides the opportunity for instruction, communi-
cation and distance education.

	11 .	Ensure that the state foundation funding program is comprehen-
sible to the public, sufficient to meet world-class performance 
expectations, responsive to the changing needs of Alaska’s work 
force, and predictable enough to facilitate effective planning.

	1 2.	Provide consistent funding for school construction and major 
maintenance projects.

	1 3.	Engage with the community and local organizations to identify 
local work force skills needed for economic development.

	1 4.	Attract and retain quality teachers and administrators; provide 
quality professional development.

	15 .	Teach work ethic and employability skills.
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   RATIONALE FOR ACTION

Family engagement has emerged as a central focus in Alaska education. 
Viewing parents as the first and best teachers of their children goes be-
yond their role in early education. Engagement means involving families 
in every aspect of educational planning, implementation, and evaluation 
throughout their children’s education.

Engagement means 
more than inviting par-
ents to attend school 
functions or parent 
conferences or to join 
the PTA. Parent in-
volvement must be 
more than asking par-
ents to approve deci-
sions about the school 
or their children that 
have already been 

made. Schools that make adjustments for parents with busy schedules, 
different backgrounds, and varying comfort levels with schools will enjoy 
more parental involvement. Relevant parent engagement is recognizing 
that the school serves the interests of parents. 

When parents join with other community members and the school to 
determine behavioral expectations or learning goals for their children, 
they become partners in their children’s education. Student achieve-
ment data can demonstrate how well a student is progressing toward the 
state’s grade-level expectations, but only parent and student feedback 
can reveal how positive the learning climate is and how well the school 
is serving the community’s valued interests. 

Schools that support and celebrate school choice and family engagement 
must be committed to sharing information about program options, as-
sessment data, and other information that is critical to evaluating what 
is best for children. Choice without knowledge has no meaning.

GOAL
Schools will form strong partnerships with families and 
communities, and will respect and embrace local cultures.

 Community, Culture and Family
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   ACTIONS

	1 .	 Develop and implement strategies that encourage Alaskans to 
value and support education and lifelong learning.

	 2.	 Formulate a shared vision of community-based education that re-
spects culture, school governance, and community ownership.

	 3.	 Implement a system of data collection and reporting of prekin-
dergarten-postsecondary programming so parents, communities, 
and policy makers can make informed decisions.

	 4.	 Increase diversity in the teaching profession. 

	5 .	 Apply Alaska’s Standards for Culturally Responsive Schools.

	6 .	 Provide new and experienced educators with sufficient training 
and ongoing support to integrate and instruct within the context 
of a community’s indigenous cultures.

	 7.	 Ensure that schools’ instruction, organization, and operational 
procedures reflect and respond to student, family, and commu-
nity values and needs.

	 8.	 Support opportunities for school choice, education alternatives, 
and distance-delivery options that are high quality, standards-
based, and flexible to meet the individual needs of a child or 
family.

	 9.	 Provide support and resources for parents who choose to home 
school their children.

	1 0.	 Create a sustainable infrastructure committed to developing and 
maintaining partnerships that enhance student success.

	11 .	 Develop and implement strategies to improve student 
		  attendance.
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   RATIONALE FOR ACTION

Creating healthy, safe schools requires healthy families and communi-
ties. Children who have a strong connection to family values, customs, 
and beliefs develop the confidence to reach for a star and the talent to 
grab one.

If children cannot rely on positive connections at home, they will settle 
for any substitute that satisfies this longing, including gang affiliation, 
harmful relationships, violence, and drug and alcohol abuse. 

Schools must be proactive, focusing on the prevention of unsafe and 
unhealthy practices. Several ingredients are necessary to create a safe 

and healthy school en-
vironment. Schools will 
form partnerships with 
community entities to 
achieve these goals.

Schools must take rigor-
ous action to ensure that 
schools are free from 
violence, drugs, disrup-
tive behavior, and ha-
rassment. Schools must 
provide support and in-
tervention services for 

parents and students, a broad range of activities, rigorous academic and 
vocational programs, and learning alternatives that meet the interests 
and learning needs of every child and family.

School staff must receive training and support to enforce school expec-
tations. Students, parents, educators, and community members must 
teach and model a consistent set of values as the basis for every activity, 
program, lesson or expectation. 

Schools should be models of healthy nutrition and physical activity, 
teaching students good habits. Approximately one in 10 Alaska children 
is obese. At least half of Alaska’s children do not meet recommended 
levels of physical activity. 

 Student Health and Safety
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   ACTIONS

	1 .	Develop a comprehensive health and safety plan that uses the ex-
pertise of parents, communities, tribal organizations, social and 
civic organizations, state agencies, and school districts.

	 2.	Implement health and wellness programs that improve students’ 
sense of well-being and address substance abuse, suicide, sex edu-
cation, bullying, Internet safety, mental and physical health, and 
personal safety.

	 3.	Implement nutrition and physical education programs to ensure that 
students develop patterns of lifelong healthy behaviors. 

	 4.	Ensure that students, staff and community members are provided 
safe and secure schools.

GOAL
Students will have access to safe schools, where they 
develop healthy and safe practices for life.
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